Internal ROMA Consultant Professional Alliance
Courtyard Marriott

Columbia, MO

January 30-31, 2008

January 30, 2008

1:00 p.m. Opening

1:15 p.m. Discussion of and Final Approval of Professional Alliance Bylaws
2:00 p.m. Feedback from Trainings conducted since last PA meeting
2:45 pm Creating ROMA goals for our Professional Alliance
3:15 p.m. Break
3:30 p.m. Update on Professional Development Plans
4:00 p.m. ROMA Best Practices
Myron Gray, HDC
4:45 p.m. Official Disbursement of ROMA tomatoes

5:00 p.m. Adjourn

January 31, 2008

8:30 a.m. Follow-up on Last Meeting Conversation with Jeannie Chaffin
9:30 a.m. Report on MIS/IRC Task Force
10:30 a.m. Break
10:45 a.m. Outcomes-Based Job Descriptions
Kathy Ladd Dougherty, EMAA
11:45 a.m. Open Meeting
12:00 p.m. Adjourn

A block of rooms has been reserved at the Courtyard Marriott in Columbia, Missouri, for
the night of January 30, 2008 at a rate of $89.00 per night. To make hotel room
reservations call (573) 443-8109 by January 14", and tell them you are attending a
MACA meeting.

If you have any questions please contact Jessica Long at the MACA office at 573-634-
2969 or at jlong@communityaction.org.
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